
MTA PROGRAM 
REVIEW ANALYSIS



MCS Sunsetting COVID Funds 

Guiding Principles 2022-26



MTA PROPOSED 5TH PRIORITY

Keep Cuts as Far Away from the Classroom as Possible!

• If cuts are truly necessary, focus on areas or positions which have the 

least direct impact on student achievement or outcomes



PROGRAMS UNDER REVIEW…



PROGRAM REVIEW INPUT

• Superintendent’s Key Communicators

• Student Advisory Council

• Inter-High Council

• Budget Advisory Committee

• MTA - Consult

• CSEA - Consult

• Academy of Leaders (AOL)

• Community Advisory Committee

• District English Language Advisory 

Council (DELAC)

• Extended Cabinet

• Local Control Accountability Plan 

(LCAP)

• Parents Making a Difference



LCFF YEAR OVER YEAR % INCREASE COMPARED TO 
ADMIN SPENDING & CERTIFICATED STAFF SPENDING
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PROGRAM REVIEW PERCENTAGE BY 
BARGAINING UNIT CATEGORY
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